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Abstract:Itisgeneralyagreedthatenvironmentalsustainabilitymust
bebuiltonlong-term economicandsocialsustainabilityandthatthe
chalengeofsustainabledevelopmentrequiresintegrationofeconomy
andenvironmentinalsectorsandatallevels.Theobjectivesofpri-
∨atesectorledeconomicgrowthinaglobalycompetitiveworldarenot
necessarilycompatiblewiththecountryand/orcommunityledobjec-
tivesofsocialequityandenvironmentalprotection.Inordertointe一
grateenvironmentalconsiderationsintobusinessstrategy,Companies
needtodeveloptoolsandindicatorsalowingthem toassesstheenvi-
ronmentalimpactsoftheiroperations,evaluatethecostsandbenefits
ofenvironmentalaction,measureprogresstowardsbetterenviron一
mentalperformance,eco-efficiencyandbenchmarking.Inparticular,it
isanurgenttaskforChineseexporting-orientedenterprisesi tobuild
upgreenprocurementstrategyinordertofitinwiththeneedsofin-
ternationaltrade,particularlyimproveowninternationalcompetitive-
nessstrength.
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1.Introduction
Untilrecently,environmentalandsocialissueshavebeentreatedas
peripheralconcernstobusinesls.-lSocialresponsibility■'and"environ-
mentalmanagement'havebeenframedasaddedcostsdrivenprimarily
byguiltorregulation.Atbest,Companieshavefeltcompeledto"give
back'-tosocietyintheform ofphilanthropyorothergooddeedsdi-
rectedatthenaturalenvironmentorthecommunity.Asweenterthe
21stcentury,however,thehistoricalseparationbetweencompetitive
strategyandsocialcontributionisbreakingdown.Ratherthantreating
socialandenvironmentalissuesasexpensiveluxuries,manycompanies
arenowfusingsocialmissionwithcompetitivestrategy.Indeed,aform
of.'new capitalism'hisemergingwhereenvironmentalandsocialper･-
formanceisembeddedinthecompetitive.strategyofthefirm.
HSustainableenterprises-'usebusinessasaninstrumentofsocialde-
velopmentandenvironmentalimprovement.Environmentalthinkingand
socialresponsivenessareintegratedproactivelyintocorebusinessproc-
esses,systems,andstrategies.Foragrowingnumberofcompanies,
competitiveadvantageisrootedinsuchnew capabilitiesaspolution
prevention,urbanreinvestment,industrialecology,stakeholdercolabo-
ration,lifecyclemanagement,communitycapitalism,andsustainable
development.
Recently,Chineseforeigntradershavecometorealizethatthey
shouldattachmoreimportancetotheenvironmentalcompetitivenessof
theirexportproductsasthe'greenthreshold一ontheinternationalmar_
ket･Thisisbecausetowhichextentaproductcomplieswithenviron一
mentalprotectionruleshavebecomeanimportantcomponentofits
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internationalappeal.
Theworldwidewaveofenvironmentalprotectionhasposedharsh
chalengesbeforeChineseexportersbyfosteringrigidstandardsfor
economicactivitiesontheinternationalmarket･Aknitwearimportand
exportcompanyinShanghaihassufferedalossofUS$5血ilionsince
itschildren-sunderwearproductswererejectedbyoneofitsEuropean
partnersearlythisyear泣. ThereasonfortheEuropeandecisionwas
thattheazodyesandformaldehydeusedintheproductsdidnotcon-
form tonewandrigorousstandardsonimportedtextileproductsim-
posedoutofenvironmentalconsiderations.
Besidespolicycontrol,effortsshouldalsobemadetoenhanceouren-
terprises', Sense ofenvironmentalprotection.Especialy,exporting-
oriented enterprlSeS must build up green procurement own
environmentalmanagementstrategyaccordingtointernationalenviron一
mentmanagementstandardinordertoimproveinternationalcompeti-
tivestrength.
AtthesametimeChinesecompaniesshouldc0-Operatemorewith
their overseas partners in the field ofenvironmentalprotection.
AlthoughenvironmentalprotectionstandardshavechalengedChinese
exporters,theyhavealsobroughtthemfreshopportunitiesforinterna-
tionalc0-Operationinthisfield.Meanwhile,ChineseGovernmentshould
alsoworkoutstricterenvironmentalprotectionstandardswhenintro-
ducingforeigninvestment.Weshouldsayadefinite'no'toalkindsof
investmentprojectsthatarelikelytoharmtheenvironmentandleadto
polution.
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2.Chinaenvironmentalmanagementdevelopmentorientation
ChinesepremierZhuRongjihasannouncedablueprintforthenext
fiveyearscommittingthenationtoradicalreformsandfast-pacedde-
velopment.Chinawilinjectover700bilionyuan(about85bilionU.S.
dolars)intoitsenvironmentalprotectionprojectsduringthelothfive-
yearplanperiod(2001-2005)iv.Thisamountofinvestmentwilaccount
forabout1.3percentofChina-sGDP(grossdomesticproduct)inthe
sameperiod.Atotalof13majorprojectshavebeenlistedamongthese
projectsincludingpolutiontreatmentalongtheeastlineofthesouth-
northwaterdiversionproject,ClearingthewaterenteringtheBohai
Sea,waterpolutiontreatmen′tintheThreeGorgesarea了andthecon-
StructionofwastewatertreatmentplantsincitiesalongHuaihe,Haihe
andLiaoherivers,andthethreemajorlakesofTaihu,Chaohuand
Dianchi.Bytheendof2005,China-Stotaldischargeofmajorpolutants
isexpectedtobe10percentlowerthan2000,withenvironmentalpolu-
tioneasedtoacertainextent.
TherealizationofthisgoalwildependontheChinesegovernment's
measuresincludingindustrialrestructuringandtheeliminationofen-
ergy-consumingandpolutingindustries.Meanwhile,readjustingthe
urbanindustrialstructureandlayout,popularizingscientificknowledge
onenvironmentalprotection,andimprovingtheChinesepeople-senvi-
ronmentalawarenesswilalsohelprealizethegoal.
Thenew five-yearplanputsecologicalconstructiononanunprece-
dentedhighplanetMajorconstructionprojectslistedbytheplanalso
stresstheirecologicalbenefits･Thisshowsthegovernment･sstrategic
consideration formy nation-sfutureand itsresponsible attitude
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towardstheglobalecologicalenvironment.Weknow thatChinawil
facehugeeconomicandenvironmentalpressureswhenittriestoattaih
thegoalofbecomingamedium-developedcountrybythemiddleofthe
21stcentury,andwilhavetomakegreatereffortsthandeveloped
countriesintheWest.Lateststatisticsshowthatsandstormsfromthe
northwesthavebeencausinganannualdirecteconomiclossof54biL
lionyuanforChinaoverrecentyears,almostequivalenttotheyearly
agriculturalproductionofGansu,NingxiaandInnerMongolia.
Ⅰnthenextfiveyears,ChinaisexpectedtolaunchcomprehensivePOL
lutiontreatmentprojectsalongtheYangtzeRiver,Yelow Riverand
SonghuajiangRiver.By2005,45percentoftheurbansewagewateris
expectedtobetreated,and60percentofindustrialwastewaterrecycled.
Thedevelopmentofthewesternregions,amajorprojectonthefive-
yearplan,alsogivesprioritytoecologicalconstruction.Thegovern一
menthasbannedthefelingofnaturalforestsintheuppervaleyof
theYangtzeRiverandinthemiddleanduppervaleysoftheYelow
River.Withgovernmentsupport,0.73milionhectaresofhilyfarmland
havebeenconvertedintowoodlandandgrasslandsofar,and0.54mil-
lionhectaresofbarrenhilsafforestated.Atotalof3.6bilionyuanwil
bespentthisyeartoreturn330,000hectaresofhilyfarmlandinto
woodlandandgrassland.Andtheeffortistolastforatleast10years.
TheWestGasforEastPipeline,anambitious140bilionyuanproject
onthefive-yearplan,wilbringChina'senergyconsumptionintothe
ageofnaturalgas.TheSouthWaterforNorthProjectwildivert
wateroftheYangtzeRivertothirstyareasinthenorth,andsavethe
YelowRiver,China'SI-MotherRiver',from dryingup'.
China'senvironmentalprotectionworkisacontributiontomankind.
-321(505)-
AreportoftheWorldAssociationofResourcespointsoutthatChina's
energy-savingmeasuresinthelasttwodecadeshavecutitscoalcon-
sumptionby400miliontons.Thelothfive-yearplandescribesabeau-
tifulpictureforus:aprosperingeconomy,controledpopulation,welレ
preservedresourcesandabeautifulenvironment.
3.Chineseexporting-orientedenterprises'environmentalchalenge
Itiswelknownthatnationaleconomiesareincreasinglyintegrated
inaglobaleconomicstructurewherealtheelementsneededtoproduce
afinalgoodorservice-productionofinputs,design,assembly,manage-
ment,marketing,savingsforinvestment-maybesourcedfrom around
theglobeinasystem heldtogetherbypowerfulcommunicationsand
information technologies.Thetrend toward globalization hasbeen
driveninpartbythesenewtechnologies,andinpartbyreducedbarri-
erstointernationaltradeandinvestmentflows.Theresultshavebeen
asteadyincreaseintheimportanceofinternationaltradeintheglobal
economy:inthelast50years,whiletheglobaleconomyquintupled,
worldtradegrewbyafactorof14.Moreover,globaltradeisanin-
creasinglylargecomponentoftheworldeconomy-nowaccountingfor
closeto25percentofglobalGDP.Sotradevolumeofacountryhasa
veryimportantinfluenceonitsnationaleconomyⅠ.
〔Notes〕
iInthearticle･exportlng-Orientedenterpriseiscaledthekindofenterpnsewhoseproducts
aremainlyexportedtoothercountriesintheworld
iClem Tisdel(1992),『Environmentaleconomics』EdwardElgarP131
iB ChinaDaily(htp:/wwwl.Chinadaily.com.cn/news/)2001.3
ivxinhuaAgency(htp:クwww.xinhua.org)2001.3
v XinhuaAgency(htp:クwww.xinhua.org)2001.3
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Statisticsfrom Customs,TotalamountofChina-sImport&Exportl
commoditiesfrom 1-7monthswas2848･36biliondolars,up10.6% on
anannualbasis･Exportwas1474･55biliondolars,up8.4%;Import
was 1373.81biliondolars,up13.0%.Exportwas228.88biliondolars
duringJuly,up6･6%;Importwas209.55biliondolars,up7.5%,sur-
pluswas19.32biliondolars,down2.8% onanannualbasis.
Weknowthatthegrowthofworldeconomyisbecomingslowly.In
thissituation,ifChinawanttomaintainthedevelopmentspeedto8%
thisyear,onlydependingonthegrowthofnationalinvestmentisnot
enough,chinamu白tfurtherincreasethegrowthofexport.Whilethe
implementofjoiningtheWorldTradeOrganization(wワo)nextyear,
ISOenvironmentalstandardmustbecomeanimportantcomponentof
environmentalmanagementinexporting-orientedenterprises.Thisis
becauseISOstandardsarebecomingincreasinglyimportanttointerna-
tionaltradeinpartbecauseoftheirtreatment′iれtheWTO.Itcanbe
arguedthatrecognition ofISO standardsunderthewワo affords
thesestandardsaspecialstatusformembersoftheWTOandwilre-
sultinthem becomingmoreimportantovertime.Asaresultofthese
concerns,theISO'sworkhasrecentlybecomemorepoliticalandmore
TablellnformationaboutNationa一Import良ExportⅡ
ValueUnit:US$100,000,000
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subjecttoscrutiny.TherelationshipbetweenthewワoandtheISOwil
undoubtedlykeeptheISOcloselytiedwithcurrentandemergingtrade
andenvironmentalissuesⅢ.ⅠfChinesetradersdon'tpayattentiontoen-
vironmentalprotection and ecology when producing orpurchasing
goqdsforexport,itwilbeimpossibleforChina'sexportsectorto
grow,Oreventomaintainitscurrentlevel.
Chinahasestablishedanenvironmentalmanagementsystem anden-
vironmentallegalsystemthatconformtothesocialistmarketeconomy.
Andtoachievealofthis,thegovernmenthaslaiddownmajorguiding
principlesandpoliciesforChina'senvironmentalprotectioninthe21st
century.TheseincludeadheringtothebasicStatepolicyofenviron一
mentalprotection,pursuingthestrategyofsustainabledevelopment,
andalwaysmakingsureeverythingbuiltiswelplannedbeforehand.
Thesearealexpectedtobringaboutgoodeconomicreturns.Thepoli-
ciesincludethepolicyof"preventionfirst"and'combiningprevention
withcontrol,-'plusthepolicythat"thefirmscausingpolution'-payfor
thecostofsortingitout.
Butwecanstilrealizetheurgencyofenvironmentalmanagement
from thefolowinggraphⅣ.ToChinathatownslotsoffirms,464are
notenoughatal.
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TheISO14001EMSstandardwillikelybringsignificantbenefitsto
exporterswhobecomecertifiedtothestandardandtradebarriersfor
thosewhodonot･Thesebenefitsandbarrierswilarisefrom govern-
ments,corporationsandconsumersrequiringISO14001certificationbe_
foretheywilpurchaseproductsandservices.Forinstance,ifsome
Chineseexporting-orientedenterprisesaretradingintoEurope,itwil
beessentialtohaveISO14001,justasitisnow essentialtohave
ISO･9000intheEuropeanmarket.Chinaneedstowatchcloselythese
emergingpoliciestotheextentthattheybringenvironmentalandeco-
nomicbenefitsandchalenges.ActiveparticipationintheISOIswork
andundertakingISO14001certificationwilbeimportantstepsthat
wilhelpChineseexporting-orientedenterprisesfacedevelopmentssuch
assupplierchalenges,butISOworkwilnotbealthatneedstobe
done.From atradepointofview,Chineseexporting-orientedenter
prisesmustlookinanintegratedfashionattheentirerangeofits
environmentalactivities directed at improving the environmental
performanceofindustrytoassesstheadequacyoftheseactivitiesto
prepareChina-Sexportindustriesforemergingchalengesandopportu-
nities.
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figurel GlobalEMAS
figure2 GloballSO14001
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4.EMScanimproveeconomicandenvironmentalperformance
ofChineseexporting-Orientedenterprises
Recognizingthatenvironmentalexcelenceisagoodbusinessstrategy
andasourceofnew opportunities,firstly,Chineseexporting-oriented
enterprises should implement environmentalmanagement systems
(EMSs)toimproveeconomicandenvironmentalperformance.
A new internationalEMSstandard,ISO 14001,setsupanaccepted
modelforanEMS.WewildescribetheprinciplesofanEMSandthe
elementsoftheISO14001model.
AsFigure3ilustrates,fivema.jorcomponentscomprisetheISO
14001EMSmodel.Thismodelfolowsthetotalqualitymanagement
cycleofPlan-Do-Check-Actthatleadstocontinuedimpr,ovement･
figure3 EMSContinuousImprovementCycle
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GettingStarted
Chinesesomeexporting-orientedenterprisesalreadyhavecertainele-
mentsofanEMSinplace,althoughtheirsystem maynotbestruc-
turedtofolow the14001models.How canyourfirmsimplementor
improveuponanexistingEMS?TheISO14004guidancedocumentwil
accompanythestandard,andmanycoursesandworkshopsarecur-
rentlybeingoffered.
EMSPrinciples
AccordingtothedraftISO14001standardandISO14004guidance,
anEMSshouldbebaseduponthefolowingprinciples:
Rankenvironmentalmanagementamongcorporatepriorities;
Emphasizepolutionprevention;
Establishcommunicationwithintheorganizationandconstituents;
Enhancemanagementandemployeecommitmenttoenvironmental
protection;
Encourageenvironmentalplanningthroughoutthelifecycleofthe
productand/Orprocess;andimprovetheEMSbyproperauditingand
reviewprocedures.
PolicyRequirements
TheISO14001specificationstandardcontainssixcommitmentsthat
organizationmustincludeinitsenvironmentalpolicystatement.These
commitmentsincludecompliancewithapplicableregulations,prevention
ofpolution,andcontinuousimprovementoftheEMS.Thepolicymust
provideaframeworktoestablishandreview environmentalobjectives
andtargets;mustbedocumented,implemented,maintained,andcom-
municated;andmustbeavailabletothepublic.Eachorganizationwil
establishitsownenvironmentaltargetsandobjectivesappropriatetoits
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environmentalimpact,butthesetargetsandobjectivesmustbeconsis-
tentwithcommitmentsandleadershipdemonstratedintheenviron一
mentalpolicy.
EMSBenefits
Table2 Potenl:iaJbenefitsofimplementinganEMSincludethefoHowing:
ThehlLtialEnvironmentalReview
Before an organization can establish an EMS, an Initial
EnvironmentalReview(IER)shouldbecompleted(Table3).Akeyseg一
mentoftheIERisthecompilationofapplicableregulationsandreview
ofcomplianceperformance.TheIERwilalsoidentifyenvironmentalas-
pects(elementsthatcaninteractwiththeenvironment)andimpactsof
anorganization'sactivities,products,orservices.
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TabTe3.GeneralTopicsofanlnitialEnvironmentalReview
Sitebackgroundinformation
Processoverview
Applicableregulations
Complianceandconformance-past,present,andfuture
Operations-rawmaterialthroughfinalproduct
Currentenvironmentalmanagementprocedures
Apparentenvironmentalissues一generalandsite-specific
Identificationofenvironmental"aspects"withsignificantenviron一
mentalimpactandliabilities
Environmentalperformance:Waste/emissionsgeneration andre-
leases
Rawmaterialusage
Energyusage
Procurement,contractor,andtransporterrequirements
Currentenvironmentalpolicy
Emergencyresponsesystems
Feedbackfrom studies,constituents,etc.
Identificationofperformanceimpediments
5.Chineseexporting10rientedenterprisesgreenprocurement
environmenta一managementstrategy
Forthisreason,environmentalmanagementofChineseexporting-
orientedenterprisesisdefinedasix-pointstrategyandestablishesa
frameworkforenvironmentalactionsbyalbusinessunits.
(1)Environmentalmanagementisconsideredafundamentalresponsi-
bilitytowardsemployees,customers,Suppliers,shareholders,andsoci-
etyingeneralandfuturegenerations･Environmentalmanagementis
thereforeastrategicandunifyingimperativethatshapesalthecom-
1
panysactivities.
(2) The firm proactively seeks innovative soluti｡ns t｡ reduce
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atmosphericemissions,energyconsumption,wastedischargesandwater
consumption.
(3)Environmentalissuesarenotleftsolelytospecialistsbutarethe
responsibilityofmanagersatallevels･Everyoneintheenterprise
shouldpursueenvironmentalmanagementeverydaywiththesamepro-
fessionalism asothertasks.
(4)Efficientenvironmentalmanagementrequiresaccuratemeasure_
meれtsandmonitoring,usingappropriate,uniform indicatorsandin-
struments･Thismustenablebenchmarkingofresultsandalignmentof
albusinessunitswithbest-in-classperformance.
(5)Alenvironmentalproblemsareaddressedwithcompletetranspar-
ency,bothinsideandoutsidethefirm.
(6)Environmentalmanagementencompassesnotonlyproductionproc-
esses,butalsoproducts.Acompanymustmanufacturer'.green'prod-
ucts that can be recycled indefinitely;leverage the inherently
environmentalyfriendlynatureofitsproducts.Itpursuesinitiatives
withcustomersinalitsmarketstodevelopprocessingsolutionsthat
areevenmorecompatiblewithsustainabledevelopment,respectforthe
environmentandhealth.
Foreachofthephasesweproposegreenprocurementconceptsand
strategiesthatcanhelpenterprisesturnsustainabilityintoacompeti-
tiveadvantage.Itinvolvespurchasingandexportingproductsandserv-
icesthatminimizeenvironmentalimpacts.Italsoinvolvesconsidering
thecostsandenvironmentalconsequencesofaproductatthevarious
stagesinitslifecycle.Thismeansconsideringthecostsandimpactsof
securingrawmaterials,manufacturing,transporting,storing,handling,
operatinganddisposingoftheproduct.Greenprocurementisrootedin
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theethicofpolutionprevention,whichstrivestoeliminateorreduce
up-frontpotentialriskstohumanhealthandtheenvironment.Itmeans
evaluatingpurchasesbasedonavarietyofcriteria,from thenecessity
ofthepurchase,totheoptionsavailablefortheeventualdisposalofthe
product.Consumers,investors,Shareholdersandregulatoryagenciesare
increasinglydemandingthatorganizationsbehaveinanenvironmen-
talyresponsiblemanner.Practisinggreenprocurementdemonstrates
organizationalcommitmentinconsideringandultimatelyminimizing
theenvironmentalconsequencesofactivities.Organizationsthatmove
beyondcompliancetowardsustainabilitycanrealizeabusinessadvan-
tageastheyarerecognizedfortheirinitiative.Thus,greenprocure-
mentmakesbothenvironmentalandeconomicsense.
Ofcourse,GreenProcurementstrategywilmeetwithchalengesin
China.Priceisaboveal.Thereisaperceptionthatgreenproductsare
moreexpensivethanvirginalternatives.Thismaybetruefor･somenew
products,wheredevelopmentcostsarereflectedintheprice;however,
oftenthereisnotasignificantdifference.Pricemaybeabarrierbe-
causeproductsareorderedinsmalquantities,specialordered,ornot
warehousedlocaly.Pricesarehigherforthetransportationandpro-
ductionofsmalordersorproductionruns.Mostproductsaremoreex-
pensiveifpurchasedundertheseconditions.
Sometimesagreenproductmaycostmoreinitialy,butwilgeneraly
costlessoveritslife.Forexample,anon-toxicalternativetoatoxic
productwilcostlesstotransport,store,handle,anddispose.Itwilre-
quirefewerpermits,lesstrainingforstaff,andtheconsequencesofan
accidentwilbegreatlyreduced.Similarly,aproductthatusesless
packagingandthatiseasilyrecyclableorreusablewilcostlessto
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dispose.
Corporatecommitment:Foranorganizationtoimplementagreen
procurementprogram,itmusthavecommitmentfromallevels,includ-
ingseniormanagementandpurchasingagents･Apolicydescribingthe
corporatecommitmenttogreenprocurementwilhelpguidethepro一
gram.
Educationandawareness:Manyorganizationsareunfamiliarwith
theconcepts,approachesandoptionsavailabletothem forgreenpro-
curement.Forpeopleororganizationstowanttoparticipatetheymust
haveanunderstandingofconcepts,vocabularyandterms;otherwise,
implementingagreenprocurementprogram wilseem likedaunting
task.
Availability:Frequently, localdistributors do not stock green
products?orstockonlysmalquantities?whichmayresultinalengthy
delayinobtainingtheproduct.Increasingmarketdemandforgreen
productswilhelptoovercomethis.
Noacceptablealternative:Abarrierstogreenpurchasingcanbequite
simplyalackofacceptablealternativestousingthepresentproductor
material.Forexample,anumberofyearsagointhefurnituremanu-
facturingindustry,thebarriertowater-basedfinishesasanalternative
tosolvent-basedoneswasthatthewaterbasedfinishespresentedtech-
nicaldifficultiesinapplicationwhichwerecostlytoovercome,andthey
wereinferiorintheirfinishquality.AswiththechalengeofavailabiL
ity,increasingdemandforgreenproductswilleadtoincreasedavaiレ
abilityofalternativesandnewtechnologiesfortheiruse.
NoSpecifications:Itisimportantthatvendorsbeaskedtoprovide
theenvironmentalspecificationsoftheproductstheyareofferingor
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quotingon.Purchasersmustclearlydefinetheirneedsandrequire一
mentsintherequestfortender.
PurchasingHabits:'We-vealwaysdoneitthisway"?somehabitsare
hardtobreak!Theremayalsobeexistingrelationshipsbetweenpur-
chasersandsuppliers(loyalty,goodserviceandinertia)thatmakeit
difficulttoconsideralternatives.
Tomeetsuchchalenges,howdoweGetStartedinordertorealize
thestrategy?
Mylistisinnotcomprehensive;rather,itisintendedtoprovidean
OVerVleW.
OrganizationalSupport-1mplementingagreenprocurementprogram
wilrequirechangingpoliciesandprocedures.Fortheprogramtobeef-
fectiveandsuccessfulitisessentialthatmanagementsupporttheinitia-
tivefuly.Inaddition,thosechargedwithmakingpurchasingdecisions
mustbeinvolvedintheimplementationprocess.Theirsuggestionsand
supportarecritical.
Self-Evaluation-Animportantstepinimplementinggreenprocurement
isconductinganevaluationofpresentpurchasingpractices.Thisproc-
esswilhelptoclarifywhatispurchased,inwhatquantities,from
whereandatwhatprice.Theevaluationwilprovideabaseline,Soyou
canmeasuresuccessandhelptofocusthedevelopmentofyourgreen
procurementgoalsandstrategies.
SetGoals-Abroadpolicyshouldbeestablished,prioritiessetand
specificprocurementtargetsidentified.Thepolicyshouldincludeacom_
mitmenttoincreasetheacquisitionofenvironmentalypreferableprod-
ucts･TheMGPNhasapolicydevelopmentkit,includinganumberof
samplepoliciesfrom othercompaniesthatcanbereferencedtodevelop
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yourownpolicy.
DevelopaStrategy-Itisnow totimetodevelopandimplement
short- andlong-termoperationalchanges,establishenvironmentalyre-
sponsibleproducts,servicesoractivity-evaluationcriteria,andevaluate
thegeneralenvironmentalperformanceofsuppliers.
PilotProject-Apilotprojectwilhelpyougainpracticalexperience
inpurchasingenvironmentalypreferableproductsandservicesbyap-
plyinggreenprocurementprincipalstoaspecificproductorserviceac-
quisition･Pilotprojects wil generate more detailed guidance on
purchasinggreenproductsandservices.Thesepilotswilalsoinclude
tooldevelopment,trainingandeducation.
GreenProcurementlmplementation-Implementingyourgreenpro-
curementprogramwilrequireawel-designedcommunicationplanand
theassignmentofaccountability.Thecommunicationplanshouldad-
dressinternalandexternalcommunications,includingemployees,cus-
tomers,investors,suppliersandthepublic.
Sustainment-Itisimportant,aswithalbusinesspractices,thata
systematicreviewandevaluationofyourgreenprocurementprogram
becarriedout.Istheprogram meetingitsgoalsandobjectives?Your
program reviewshouldinvolvekeepingcurrentwithchangingenvir･on-
mentalgoals.Areviewofyourproductsandsuppliersshouldtakeplace
regularlyasweltoensurecontinualimprovement.Thefindingsof
yoursystematicreviewcanthenbeincorporatedintoyourgreenpro-
curementprogram.
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6.Conclusion
Exporting-orientedbusinesshasenteredintoanew phaseinwhich
sustainablebusinessperfom anceisregardedas:
Aglobalcompetitiveadvantage
Acatalystforinnovation
Awaytocapturenewmarketandfinancingopportunities
Consumersdemandthatgoodsandserviceshouldbeproducedbyso-
Cialyandenvironmentalyresponsiblecompanies.Bankersandinvestors
evaluatecompaniesandmakedecisions,consideringbothenvironmental
risksandenvironmentalmarketopportunities.Consequently,morecom-
paniesarediscoveringthebenefitsofgoingbeyondregulatorycompli-
ance,towardsustainability.
Today,atthedawnofthe21stcentury,Chineselead-edgemanagers
arestartingtorecognizethatsuperiorenvironmentalperformancecan
confercompetitiveadvantage,ratherthanundercutit.Theyseethatit
istheircompany'sstrategicinteresttoinstituteenvironmentalmanage-
mentsystemsthathelpthem reducewasteandmanageenvironmental
riskintheprocessofexportingeffectively,becausethisincreaseseffi_
ciency,cuttingcostsaswelasprotectingagainstenvironmentalliabilト
ties.
〔Notes〕
iEnvironmentandtrade-ahandbookP12000.1
i Ministryofforeigntradeandeconomiccooperation,PRC
(htp:/www.moftec.gov.cn/moftec_cn/tjsj/jcktjn'b200し7.html)
inISO14000standardsandchina:atradeandsustainabledevelopmentperspectiveP261996.10
ivDatassuppliedby『ISOWorld』RembardPeglan
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